
Gregory Withers

Linkedin.com/in/gregwithers
Gregorywithers@gmail.com
604 329 1321

Project Manager | User Experience Research & Design  

https://www.linkedin.com/in/gregwithers/


Biography

With a diverse background in construction, music, and a degree in Interactive Arts 
and Technology from Simon Fraser University, I am transitioning into the technology 
sector. I have consistently delivered complex projects on time, within budget, and 
exceeded stakeholder expectations.



My passion for continuous learning enables me to quickly adapt to new 
applications, technologies, and project needs. This adaptability, combined with a  
focus on stakeholder empathy, task prioritization, and team collaboration has made 
me an effective project leader.



My design background has sharpened my communication, research, and 
leadership abilities, allowing me to guide teams toward outstanding results. I excel 
at assessing team dynamics, streamlining workflows, and fostering a transparent 
and empowering work environment that drives performance.



To see how I apply these skills in real-world scenarios, please take a moment to 
explore a few pages of my portfolio. If your project could benefit from my skills and 
experience, I’d love to connect with you.
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Realtor.ca

Project Goals

� Parody the aesthetic and tone of Realtor.ca 
including UI, page format, and affiliate logos�

� Critique current real estate practices by 
presenting an alternative future scenario�

� Initiate project with a written proposal and work 
independently from initiation to conclusion�

� Conduct independent research and design�

� Control project scope and schedule.

Design Fiction
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Realtor.ca

Proble�
� Identify and prototype a way to deliver 

sustainability concepts to everyday users.



Method�
� Qualitative research and inductive reasoning to 

determine suitable form�

� Comparison analysis of Realtor.ca, Craigslist.org, 
and developer websites to identify design 
patterns and user expectations�

� User testing (task analysis) with colleagues to 
determine whether the prototype aligned with 
user expectations of Realtor.ca, and check if 
sustainability concepts were conveyed.  



Impac�
� Users confirmed the prototype’s alignment with 

Realtor.ca tone and expectations�

� Users expressed increased interest in 
sustainability following our session. �

� Sponsor praised the level of detail and quality�

� With more time/resources, survey and interview 
techniques could quantify the degree of change 
(if any) in user feelings towards sustainability 
and housing practices.

Challenge�
� Resisting the urge to modernize/improve 

Realtor.ca’s design system. Solution: I focused on 
adhering to its existing layout, maintaining the 
core of the design language and prioritized key 
user interactions to align with user expectations�

� Creatively altering logos/designs to be 
sustainability-focused. Solution: I focused on 
maintaining overall recognizability by keeping 
fundamental shapes and colours in place while 
adjusting words and phrases to hint at a more 
responsible world�

� Controlling project scope, given the wide, 
independent nature of the project. Solution: I 
consciously worked to avoid gold-plating 
unneeded elements, focused on the project’s 
core objectives and user-base.

Design Fiction

My Roles

Project Duration 4 Months

1Team Size

� Project Managemen�

� Documentatio�

� Sponsor Communication�

� Research & Analysi�

� Creative Directio�

� UI & Graphic Design, & Prototyping
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Realtor.ca
Project Initiation

� My project proposal, submitted to Professor 
Russell (right), served as the foundation for a 
formal application to the Dean of the SFU Faculty 
of Communications�

� It outlines tentative research questions and a 
reading list, establishing my project's focus on 
the built environment through the lens of climate 
change adaptation and mitigation.�

� This structured approach ensures a solid 
framework for project development and 
alignment with academic standards 

Design Fiction

Gregory Withers
Linkedin.com/in/gregwithers
Gregorywithers@gmail.com
604 329 1321

https://www.linkedin.com/in/gregwithers/


Realtor.ca

Project Initiation & Planning

� I crafted a 4-month project schedule using a 
table in Figma that outlines weekly objectives, 
priorities, meeting times, and work logs.�

� It also includes questions for clarification and 
milestone checks with Professor Russell to 
ensure my activities were aligned with her 
expectations.

Design Fiction
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Realtor.ca

Project Research & Planning

� I conducted discovery research across 
academic and corporate reports, articles, and 
case studies, focusing on architecture, climate, 
systems thinking, and future scenarios�

� Using Figma I compiled and analyzed findings, 
comparing modern and ancient climate/energy 
solutions through an inductive reasoning 
process.



Full size board available here or at: https://www.figma.com/board/
LCziJucTcZj3JLOmBlsIcD/IAT-486-Directed-Study-Board?t=sMLgoyL7bgvBuKTi-6
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Realtor.ca

Project Research & Planning

� I used Dunne and Raby’s “PPPP” framework to 
guide my thinking and plan the final deliverable�

� This technique helped me visualize a range of 
imaginary futures and define a preferable space 
where the public could envision a future that is 
neither too similar to the present - or too 
extreme.  

Design Fiction
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Realtor.ca

Project Research & Planning

� I read The Manual of Design Fiction to infuse my 
ideation with irony and ensure my deliverable 
resonated with general audiences by 
resembling a familiar form�

� A report from Arup Group Ltd. further shaped my 
understanding of climate adaptation/mitigation, 
framing Net Zero as an balance between 
consumption and regeneration.

Design Fiction
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Realtor.ca

Project Research & Analysis

� Building on Arup’s framing and with guidance 
from Professor Russell, I used affinity mapping to 
analyze five modes of building design.�

� I synthesized findings from articles on building 
technology, energy systems, and politics, which 
clarified the differences between Conventional, 
Net-Zero, and Regenerative design�

� I noticed their environmental impacts and 
underlying worldviews were markedly different, 
spurring me to delve deeper into Regenerative 
design.
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Realtor.ca
Project Research & Analysis

� To refine my research and finalize the 
deliverable concept, I iterated on the “PPPP” 
framework, adding meaning to the Y-axis (a 
world with or without humans)�

� I plotted key research topics along the right side, 
based on my understanding of their probability�

� This analysis confirmed that a Regenerative 
design future is possible, and in fact preferable, 
and one that would resonate with audiences.

Design Fiction

Gregory Withers
Linkedin.com/in/gregwithers
Gregorywithers@gmail.com
604 329 1321

https://www.linkedin.com/in/gregwithers/


Realtor.ca

Project Research & Analysis

� With regenerative design in mind, I conducted 
brainstorming and ideation to determine 
plausible forms for the deliverable�

� Concepts ranged from websites like Realtor.ca 
to Craigslist.org to physical forms like flyers, 
posters, and realtor advertisements. 
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Realtor.ca

Project Research & Analysis

� I performed an information architecture analysis 
to identify the basic elements of Realtor.ca, 
Craigslist.org, and a property developer website�

� Key insights included a preference for high-
quality imagery depicting luxury and 
sophistication, and price as a dominant/
determining factor.
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Realtor.ca
Project Research & Analysis

� I sketched wireframes to outline the main 
elements and relationships of the Realtor.ca 
listing page�

� My analysis indicated that this format would be 
an effective deliverable due to its recognizability, 
strong branding, and the potential for 
manipulation using my graphic and interface 
design skills�

� I also brainstormed ways to adapt existing 
elements (logos, images, etc.) towards a 
regenerative future scenario.
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Realtor.ca

Project Execution

� To visualize the future scenario, I generated 
hundreds of real estate images in a 
regenerative design style using Meta’s AI 
assistant�

� Through prompt engineering, I refined my results 
to create plausible structures�

� I grouped the results into hyper urban and hyper 
remote settings to help push the notion of 
radical climate adaptation and regeneration 
efforts.

Design Fiction
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Realtor.ca

Project Execution

� Chained iterations allowed me to explore 
variations on a theme, while I strategically 
placed imperfect human representations in the 
background of images�

� This process was challenging and time-
consuming, as the AI assistant struggled to 
interpret prompts like “view from the inside” or 
“show me the bedroom” of a structure, for 
example.
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Realtor.ca
Project Execution

� Using Figma, I assembled mockups of the 
Realtor.ca site rebranded as Regenator.ca�

� Critiques with Professor Russell clarified my 
adaptations, allowing me to maintain the style 
and tone of the original site, (see right)�

� UI elements and interactions remained 
consistent with the Realtor.ca brand�

� Logos and branding were subtly modified to 
suggest the regenerative world.

Design Fiction
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Realtor.ca

Project Execution

� I mocked up 11 fictitious listings to illustrate the 
scenario in various contexts across the Lower 
Mainland of BC.�

� Additionally, I created 11 personas to personalize 
each listing and highlight the social aspect of 
this regenerative future.�

� I ensured that familiar site interactions—such as 
scrolling through descriptions, clicking to enlarge 
images, and activating carousels—were 
preserved.

Design Fiction
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Realtor.ca

Project Execution

� I recreated the Realtor.ca map page to connect 
the listings and the home page.�

� I reconfigured UI elements to align with the 
regenerative scenario while preserving the 
original style�

� Existing interactions were analyzed and 
replicated during the prototyping process�

� Map elements were renamed to subtly suggest 
the larger regenerative world.

Design Fiction
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Realtor.ca

Main Challenges

� Modifying logos to fit the regenerative theme 
required retaining brand recognition while subtly 
hinting at sustainability. I focused on integrating 
elements that conveyed a sense of 
regeneration while maintaining familiarity�

� Designing within the constraints of the Realtor.ca 
style limited UI functionality and aesthetics. I 
focused on making faithful adaptations, 
demonstrating my ability to work within strict 
design systems while effectively analyzing and 
following interface guidelines.

Design Fiction
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Realtor.ca

Main Challenges

� While time-consuming, prototyping to align with 
Realtor.ca standards was crucial for meeting 
user expectations. Many image variations had to 
be created for interactions to appear credible.�

� Controlling scope was also challenging, given 
the independent nature of the project. I 
consciously worked to avoid gold-plating 
unneeded elements and focus on the project’s 
core objectives.
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Realtor.ca

Results

� The project succeeded due to thorough 
research, analysis, iteration, and feedback 
which ensured alignment with Realtor.ca while 
envisioning a plausible regenerative future�

� This approach maximized relevance and 
impact for general audiences�

� Ultimately, I received praise from the sponsor, 
Professor Russell, who commended my 
creativity and thoughtful approach to critique 
and design fiction. 

Design Fiction
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� Identify worker and patron pain points�

� Construct a physical prototype to minimize 
negative patron/worker interactions�

� Adjust patron expectations while bolstering 
Gallery etiquette policies.�

� Provide project leadership and enable team 
discussion and collaboration.
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Design Intervention
Project Goals

https://www.linkedin.com/in/gregwithers/


Gregory Withers
Linkedin.com/in/gregwithers
Gregorywithers@gmail.com
604 329 1321

Pain Point Identification Video link here or at: https://youtu.be/MOnxiKS3r_g

Project Goals

The Polygon

Gallery
Design Intervention

https://youtu.be/MOnxiKS3r_g

� Identify worker and patron pain points�

� Construct a physical prototype to minimize 
negative patron/worker interactions�

� Adjust patron expectations while bolstering 
Gallery etiquette policies.�

� Provide project leadership and enable team 
discussion and collaboration.
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My Role

� Project Management & Communication�

� Presentation Preparation & Deliver�

� Lead Design Meetings & Concept Developmen�

� Distribute Work Tasks & Manage Work Schedul�

� Conduct Interview�

� Compile & Synthesize Ethnographic Dat�

� Graphic Design & Prototype Construction
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Project Duration 4 Months

4Team Size

The Polygon

Gallery
Design Intervention

Proble�
� Reduce negative interactions between patrons 

and staff; patrons must check in at the front 
desk without reminders from staff. 



Method�
� Ethnographic research/immersion to 

understand Gallery operations�

� Interview staff and patrons to determine 
needs, goals, and expectations.�

� Survey and Google Review data analysis to 
quantify patron/staff experiences�

� Qualitative analysis to identify pain points and 
design constraints�

� Construct and deploy a physical prototype.



Impac�
� Patron expectations of an art gallery are not 

met due to architecture/aesthetics and lack of 
signage, causing confusion. �

� Prototype aims to build patron expectations by 
emulating the ticket-entry-system of a 
traditional art gallery, which aligns patron/staff 
expectations of behaviour.

Impact (Continued�
� Prototype was praised as a simple and 

elegant solution by the project sponsor�

� With additional resources/time, user testing 
could detect changes in patron flows and 
survey responses could help quantify the 
effectiveness of the prototype.



Challenge�
� Design options were constrained due to the 

Gallery’s minimalist aesthetic and desire not to 
display clear signage. Solution: adhere to 
existing design system and mimic architecture 
in the prototype�

� Effective collaboration required extensive 
communications and conflict resolution 
among project team members. Solution: foster 
creativity and open dialogue while 
maintaining team focus on project 
deliverables and realistic expectations of 
scope and schedule demands. 

https://www.linkedin.com/in/gregwithers/


Project Planning & Research
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� Ethnographic Research: On-site observations, 
notes, and photo/video recordings of worker-
patron interactions provided valuable insights 
into gallery dynamics.�

� Qualitative Research: I conducted interviews 
with Polygon management, workers, and 
patrons and analyzed Google Review 
responses to capture firsthand experiences�

� Quantitative Research: Patron surveys and 
Google Review ratings helped quantify visitor 
satisfaction and supported our findings.

The Polygon

Gallery
Design Intervention
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Main Challenges
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� Balancing the project’s scope with tight 
deadlines was a constant challenge. I ensured  
the team stayed focused on work tasks while 
fostering an open/collaborative environment�

� I took the lead in meetings, guiding the team 
through key exercises such as user journey 
mapping and workshop planning.�

� I also managed team communications, 
documentation, and task distribution to ensure 
efficiency and clarity throughout the project.

The Polygon

Gallery
Design Intervention

Full board available here or at https://www.figma.com/
board/UfNaEdyFhQ5O92dKU6ZBw1/IAT-333---Re-

Framing-Jam-(Copy)?t=sMLgoyL7bgvBuKTi-6
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Main Challenges
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� I played a pivotal role in leading a reframing 
exercise, where I guided the team in 
reevaluating the problem from different 
angles to uncover creative solutions�

� I also took charge of workshop preparation, 
ensuring all materials and activities were well-
organized and aligned with project goals�

� For the final presentation, I coordinated the 
content and structure, preparing the team to 
effectively communicate our findings and 
recommendations to stakeholders.

The Polygon

Gallery
Design Intervention

Full board available here or at https://www.figma.com/board/
UfNaEdyFhQ5O92dKU6ZBw1/IAT-333---Re-Framing-Jam-
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Project Execution
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� I refined our personas by analyzing data from 
interviews, surveys, and ethnographic 
research, ensuring they accurately 
represented gallery patrons�

� Using these, I redefined the user journey map, 
focusing on key touchpoints where confusion 
or negative experiences occurred�

� This helped us target the check-in process to 
create a more seamless visitor experience.

The Polygon

Gallery
Design Intervention
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Project Execution
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� This storyboard (see right) illustrates the 
persona Angelo entering the gallery and 
highlights how our ticketing station aligns with 
his expectations of typical gallery behaviour�

� It features a ticket designed by the project 
team with clear instructions and etiquette 
points�

� I coordinated diverse artistic perspectives 
within the project team to achieve this 
cohesive outcome.

The Polygon

Gallery
Design Intervention
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Project Execution
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� We conducted several design iterations for the 
ticket-holder, ensuring functionality while 
echoing the Gallery’s distinctive architecture�

� To facilitate the construction of the prototype, I 
created detailed scale drawings that provided 
precise measurements and specifications.�

� These drawings served as a communications 
tool which ensured that the prototype was 
built accurately and conveyed our vision to 
stakeholders.

The Polygon

Gallery
Design Intervention
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Project Execution
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� With guidance from a subject matter expert, I 
constructed the ticket-holder physical 
prototype using plywood�

� The project team worked in parallel, finishing 
the design of the tickets, printing and cutting 
them.�

� This strategy ensured that the prototype was 
completed within time constraints.

The Polygon

Gallery
Design Intervention
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Project Results
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� I finished the ticket-holder using white paint to 
match the Gallery’s aesthetic, and to highlight 
the physical ticket designed and printed by 
the project team.�

� The project was delivered on time and was 
quite successful - receiving praise from the 
project sponsor for delivering an elegant and 
simple design intervention.

The Polygon

Gallery
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Project Results & Lessons Learned
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� I faced challenges managing competing artistic 
perspectives within the project team, who 
required significant motivation to maintain focus. 
Moving forward, I aim to minimize inter-team 
competitiveness by establishing clear boundaries 
and rules before project execution commences.�

� Additionally, thorough research was invaluable to 
the final prototype; without observations and 
interviews, we wouldn’t have identified the 
gallery’s root problem, resulting in a superficial 
intervention.

The Polygon

Gallery
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Shawarma

House

Project Goals

� Compare ordering methods between 
Shawarma House web portal and 
SkipTheDishes�

� Produce a 45-page report documenting 
our findings with a UI mock-up�

� Recommend 6 improvements for web 
ordering to increase sales, reduce 
confusion.

Design Evaluation
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Shawarma

House

Full report available here or at:

https://docs.google.com/document/d/148TSGDq6Lzr5ZbQz38TA3q7jKgHID2iMBfpn66_zvcQ/edit?usp=sharing
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My Role

� Quantitative Data Analysi�

� Qualitative Data Analysi�

� Client Meetings and Documentatio�

� Study Design and Presentatio�

� Report Writing

Project Duration 1 Month

4 Team Size

Proble�
� Determine why customers continue to order 

from meal delivery apps rather than the 
business website, despite the increased costs.



Method�
� User study with 6 participants in 2 groups�

� Preliminary Screening to gather a 
representative sample of likely customers�

� Pre-study Worksheet to screen for tech 
proficiency, cuisine biases.�

� Task 1 - Website - Think Aloud Recording to 
gain insight into user reasoning/feeling�

� Task 1 - Website - Survey to quantify 
emotions�

� Task 2 - Application -Think Aloud Recording 
to gain insight into user reasoning/feeling�

� Task 2 - Application - Survey to quantify 
emotions�

� Post-study Worksheet & Interview to 
capture additional qualitative data and 
user preferences.�

� Qualitative analysis using coding, affinity 
diagramming, user-journey mapping to sort 
and identify pain points.

Method (Continued�
� Quantitative analysis to compare the emotional 

impacts of each Task.



Result�
� Identified website user “Cycle of Frustration” 

which contributed to increased cart 
abandonment rates�

� Emotional impacts were statistically equivalent 
between web and app ordering - meaning the 
web ordering method could become superior 
by correcting identified issues�

� Generated 6 recommendations to standardize 
website ordering usability and address 
common pain points. 



Challenge�
� Website ordering platform crashed during user 

testing. Solution: Quickly pivoted to remote user 
testing without compromising data integrity.

https://docs.google.com/document/d/148TSGDq6Lzr5ZbQz38TA3q7jKgHID2iMBfpn66_zvcQ/edit?usp=sharing
https://www.linkedin.com/in/gregwithers/
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Project Planning

� We selected participants primarily aged 18-25 
from the Lower Mainland of BC�

� I designed a within-participant study structure, 
assigning each participant to Group 1 or 2�

� To minimize learning/ordering effects, I 
counterbalanced the tasks of each group, as 
illustrated in the diagram to the right.

https://www.linkedin.com/in/gregwithers/
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Project Planning

� I customized the Intrinsic Motivational 
Inventory (IMI) survey to align with our study 
objectives�

� Additionally, I developed a Pre-Test 
Questionnaire to establish baseline data and 
identify participant biases�

� For final data collection, I created an Exit 
Interview template that combined both 
quantitative and qualitative methods. 

https://www.linkedin.com/in/gregwithers/
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Project Execution & Qual. Analysis

� I contributed to affinity diagramming with 
participant think-aloud recordings and survey 
responses.�

� After three iterations, we identified primarily 
negative feedback.�

� Users highlighted the need for high-quality 
images and seamless exploration, suggesting 
that inconsistent UI interactions on the website 
could lead to accumulated negative emotions 
and prejudicial attitudes for the restaurant.

Full version available here or at https://docs.google.com/document/d/148TSGDq6Lzr5ZbQz38TA3q7jKgHID2iMBfpn66_zvcQ/edit?usp=sharing

https://www.linkedin.com/in/gregwithers/
https://docs.google.com/document/d/148TSGDq6Lzr5ZbQz38TA3q7jKgHID2iMBfpn66_zvcQ/edit?usp=sharing
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Project Execution & Qual. Analysis

� I contributed to user journey mapping 
processes, reinforcing our affinity diagram 
findings.�

� My insights helped identify the “Circle of 
Frustration,” which charts a negative loop 
frequently experienced by website customers�

� This key finding contextualizes pain points, 
enabling the project team to empathize with 
the customer’s perspective.

Full version available here or at https://docs.google.com/document/d/148TSGDq6Lzr5ZbQz38TA3q7jKgHID2iMBfpn66_zvcQ/edit?usp=sharing

https://www.linkedin.com/in/gregwithers/
https://docs.google.com/document/d/148TSGDq6Lzr5ZbQz38TA3q7jKgHID2iMBfpn66_zvcQ/edit?usp=sharing
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Project Execution & Quant. Analysis

� I conducted a quantitative analysis of the IMI 
survey results, graphed the data, and 
presented my findings to the project team.�

� Although results indicated a trend favoring 
SkipTheDishes, the T-Test confirmed no 
statistical difference between the platforms�

� This suggests that the SH Shawarma website 
and SkipTheDishes are similarly perceived, 
indicating that any UI changes Shawarma 
House implements could be impactful.

https://www.linkedin.com/in/gregwithers/
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Main Challenges

� The Shawarma House website experienced an 
outage just as we began user testing, prompting us 
to pivot to remote participation on another day�

� I collaborated with the team to document the 
outage and included footnotes in the report to 
justify our procedural shift.�

� This reminded me that low-probability risks can still 
occur, highlighting the importance of discussing 
mitigation plans, regardless of their perceived 
likelihood.

https://www.linkedin.com/in/gregwithers/
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Project Results

� I synthesized and summarized the study 
findings in plain language for the client, 
highlighting key insights for quick 
understanding and decision-making�

� This approach not only showcases my 
communication and writing skills but also 
demonstrates my awareness of the client’s 
needs.

https://www.linkedin.com/in/gregwithers/
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Project Results

� I synthesized study results, collaborated with 
the project team in discussions, and drafted a 
detailed list of recommendations based on 
our findings�

� The top recommendation was to improve the 
website's back-end service, which crashed 
during the user study and significantly 
interrupted business operations.

https://www.linkedin.com/in/gregwithers/
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Project Results

� Ultimately, the project was a success, earning 
top marks and praise from the project sponsor 
for our thorough reporting�

� Since receiving our report and beginning to 
implement our recommendations, SH 
Shawarma House has experienced increased 
customer satisfaction, aligning with their ethos 
of providing high-quality food.

https://www.linkedin.com/in/gregwithers/
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Project Goals

� Provide project leadership, enable cross-
disciplinary team discussion and 
collaboration�

� Control project scope and schedule�

� Craft a 10-minute 2D animated film including 
sound effects, dialogue, and score�

� Adapt an existing script using non-linear 
narrative techniques�

� Convey themes of acceptance, loyalty, and 
fear of the unknown. 

Animated Film

Gregory Withers
Linkedin.com/in/gregwithers
Gregorywithers@gmail.com
604 329 1321

https://www.linkedin.com/in/gregwithers/
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Full film available here or at: 

https://www.youtube.com/watch?v=6T2UpnZklmE

My Role

� Project Managemen�

� Documentation, Graphic Design, and 
Presentatio�

� Sponsor Communication�

� Script Adaptation & Narrative Desig�

� Video Editin�

� Audio Post-Production, Voice Acting, Musical 
Arrangement, and Mixing

Project Duration 3 Weeks

4 Team Size

Proble�
� Formulate and manage an animation 

workflow to produce a 10-minute animated 
film on an extremely tight timeline. 



Method�
� Kanban-style project management approach 

adapted to creative changes from the project 
team and feedback from the project sponsor�

� Brainstorming and collaboration with project 
team to conduct SWOT analysis, visual design 
style analysis, and determine animation 
pipeline.�

� Schedule parallel work tasks where possible to 
reduce lags and optimize team strengths�

� Work task distribution based on expertise.�

� Work task organization and team 
communication enhanced with a production 
overview table.�

� Sponsor progress report presentation to 
ensure buy-in. 



Impac�
� Animation pipeline was devised and produced 

all required shots/elements while parallel tasks 
enabled on-time compilation. 

Challenge�
� Scope of work, especially in terms of visual 

style/complexity and shot count. Solution - 
remove redundant or unnecessary shots from 
the production list, reducing the amount of 
animation work.�

� Schedule was the main constraint of this 
project, impacting each work activity and 
design decision. Solution - organization and 
communication devices like the production 
table were critical to ensuring milestone dates 
were met and that every element of the film 
was produced on-time.

https://www.linkedin.com/in/gregwithers/
https://www.youtube.com/watch?v=6T2UpnZklmE
https://www.youtube.com/watch?v=6T2UpnZklmE
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Project Management Approach

� My Kanban-style management approach, 
utilizing the Trello application, enabled the team 
to prioritize tasks and adapt to changes in the 
script and technical animation constraints.�

� Progress towards milestones was easily 
viewable to all members�

� I organized individuals according to their skill-
sets, assigning corresponding tasks that were 
transparent to everyone.�

� The addition of a “Blocked” column enhanced 
transparency and encouraged the team to 
collaboratively problem-solve.

https://www.linkedin.com/in/gregwithers/
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Project Initiation & Planning

� I condensed the script iteratively, from 24 pages 
to 10 pages using the Story Architect program, 
showcasing my ability to write concisely and 
synthesize diverse viewpoints and materials.�

� By focusing on the script, I enabled other team 
members to collaborate on visual elements, 
including character design, environmental 
design, application research, and animation 
style�

� This parallel workflow increased our efficiency 
and helped us stay within time constraints.

See the final script in full here: https://drive.google.com/file/d/1sD9PTIXpOVJLXgUBUjAZ8C92iFUJ7bjI/view?usp=sharing

Final Version

https://www.linkedin.com/in/gregwithers/
https://drive.google.com/file/d/1sD9PTIXpOVJLXgUBUjAZ8C92iFUJ7bjI/view?usp=sharing
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Project Planning

� I facilitated planning meetings to reorganize the 
film’s narrative by mapping out each major plot 
point, aiming to enhance the audience’s sense 
of interactivity.�

� Through iterative feedback sessions, I 
transformed the initial linear model (left) into a 
non-linear in medias res model (right)�

� Frequent and detailed communications during 
this process fostered collaboration between 
narrative and visual development, ensuring the 
team shared a common understanding of the 
story, plot, characters, and locations.

https://www.linkedin.com/in/gregwithers/
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Project Planning

� I facilitated project team meetings to establish 
the animation process for the film�

� The flowchart I created organized and 
prioritized work tasks into a sequential flow 
necessary for timely animation production.�

� This visual tool also helped to identify and 
manage potential bottlenecks, such as “Rig 
(Ae)” and “Compile Together” where only one 
team member was responsible for the task.

https://www.linkedin.com/in/gregwithers/
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Project Execution

� To track the production and post-production 
progress for each shot, I created a shot list 
table that enhanced team organization, 
transparency, and communication.�

� Regular updates from all members informed 
me of the project timeline and our progress 
towards milestones�

� I prioritized shots using an A, AA, or AAA ranking 
based on animation complexity and narrative 
impact, which helped minimize gold-plating 
non-essential elements.

See the full size board here: https://docs.google.com/spreadsheets/d/1w3yGJ_QUe_4uA53_Z0kdpc0rq__cLNTpc4Ky7np7a-4/edit?usp=sharing 

https://www.linkedin.com/in/gregwithers/
https://docs.google.com/spreadsheets/d/1w3yGJ_QUe_4uA53_Z0kdpc0rq__cLNTpc4Ky7np7a-4/edit?usp=sharing
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Project Execution

� I coordinated voice actors and recorded 
dialogue progress using a Google Sheets table, 
which also acted as an overview/
communication method for team members to 
report actor status, address issues, and share 
dialogue notes�

� Achieving full dialogue lock was a major 
milestone�

� I also edited audio files to reduce noise and 
eliminate errors or mouth sounds. 

See the full size board here: https://docs.google.com/spreadsheets/d/1w3yGJ_QUe_4uA53_Z0kdpc0rq__cLNTpc4Ky7np7a-4/edit?usp=sharing 

https://www.linkedin.com/in/gregwithers/
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Project Challenges & Solutions

� In a progress presentation I identified and 
communicated challenges with the project 
sponsor, primarily regarding the technical 
aspects of animation and blending the three 
drawing styles from the project team�

� I proposed solutions (highlighted in yellow), 
which helped to mitigate these issues�

� This presentation was crucial for ensuring 
sponsor approval for continuing the project.

Art Styl�
� Finding one that is replicable by 3 artists and still fits the story/

narrative�
� Simplify existing styles (removing illustrative texturing)



Scope & Visual Asset Constructio�
� Re-scoping from a film trailer concept to a full film�
� Time/resources strained by re-work, feeling like we are a week 

behind�
� Re-adjusting the pipeline to new simplified animation processes. 



Narrative Re-Design & Script Writin�
� Reconstructing the narrative around a new protagonist perspective.�
� Identifying/creating the protagonist, Izak, and his motivations (7 

steps) + relationships and attitudes towards the other characters.



Adobe Illustrator and Rigging�
� Translating sketches into vector art was time consuming.�
� Ensuring the joints and shadows match up properly for rigging, 

which may look fine in one pose and then strange in other poses�
� Organizing layers and naming each item is tedious work :(

https://www.linkedin.com/in/gregwithers/
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Art & Animation (Adobe Illustrator, After Effects�
� Layer-naming and organization helps to identify which character 

features are shown, limiting the need for masking and overall 
time spent�

� Sometimes, layers had to be rearranged for character features to 
appear correct.



Project Managemen�
� Regular/consistent meetings = good for morale, keeping everyone 

updated and on-task�
� Meetings over 1.5 hours = dead tired, brain no think�
� Meeting notes help to track deliverables and team member 

responsibilities.�
� Google Drive folder ensures all team members have access to 

project files�
� Naming conventions help to reduce confusion�
� Production Board spreadsheet helps to transparently showcase 

progress, assists with priority scheduling, task/shot scheduling, 
and project communications. 

Project Challenges & Solutions

� The presentation also reinforced the use of the 
production board and helped focus the project 
team by addressing morale-reducing factors 
such as lengthy meetings and enhancing note-
taking practices�

� Despite the challenges noted, this project 
provided valuable insights into managing 
complex creative endeavors with varying visual 
styles.�

� Moving forward, I will aim to refine my approach 
to task allocation, quality control, and 
stakeholder communication.

https://www.linkedin.com/in/gregwithers/
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Project Outcome & Lessons Learned

� The film was delivered on time, meeting the 
project goals and receiving praise from the 
project sponsor, particularly for its 
management. However, I feel it fell short in 
visual quality due to high time constraints and 
technical challenges with animation software, 
resulting in some noticeable inconsistencies�

� In retrospect, I've learned the importance of 
prioritizing risk and scope management and 
flagging quality concerns well in advance of 
final delivery.

Full film available here or at: https://www.youtube.com/watch?v=6T2UpnZklmE

https://www.linkedin.com/in/gregwithers/
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